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1. Preamble 

WHO WE ARE 

We are a competitive reality that has high qualification in gravity shell casting of aluminum alloys and 

semi-solid or "squeeze casting" molding.  

We are a family business that has bought method and organization by facing the continuous challenges 

arising from the expectations of Customers and all stakeholders for over 60 years and turning each 

challenge into an opportunity for innovation and personal improvement. 

We have grown with our people and partners in the belief that through dialogue and listening we can 

grow in respect of each other's needs and duties. 

WHERE WE COME FROM 

The first Fonderia Gattelli was founded as a sole proprietorship in 1963; later in 1992 Fonderia Gattelli 

s.n.c was established for the purpose of institutionalizing and definitively starting the Gravity Foundry 

business.  

The company developed technologies and skills internally and evolved until 2005 when Fonderia Gattelli 

S.r.l. was established.  

In 2008, through the analysis of market needs and technological development within the Foundry, the 

satellite company ATS Srl was established to develop and implement a new production technology called 

"semi-solid casting" and "squeeze-casting."  

Semi-solid casting is an extremely reliable technology that enables the production of metal 

components with complex shapes and great control capabilities. This process uses aluminum 

alloy at a specific temperature range that allows the metal to maintain itself between a liquid and 

solid state, making the alloy suitable for injection into a mold. The use of an alloy at a higher 

viscosity than would be the case with a fully molten alloy allows for non-turbulent motion during 

the filling phase of a mold with a consequent limitation in air entrapment.  This allows the 

production of components characterized by better microstructural properties and with higher 

mechanical properties.  

The company ATS srl was then incorporated into Fonderia Gattelli Srl in early 2018.  



 

Code of Conduct Fonderia Gattelli Srl Page 4 of 12 

Since 2017 Fonderia Gattelli has a new expansion area of more than 60,000m² in the neighboring 

municipality of Lavezzola; since 2020 the Lavezzola facilities have been completed reaching a total of 

7,500m² covered.  

Since 2022 Fonderia Gattelli Srl, aiming to an ever increasing vertical integration of operations, has 

internalized all processes related to the heat treatment of its products with the achieved complete 

operational capacity of the latest generation Fergal furnace.  

The quality of the products is further evidenced by the loyal customer base the group has been working 

with for several years, but most importantly by their steady growth. 

WHERE WE WANT TO GO 

Fonderia Gattelli Srl aspires to stand out in the market for: 

 the very high level of product quality;  

 the technical competence of its employees at all operational levels; 

 the support to the customer in the stages of defining the production processes of new products; 

 the service aimed at meeting the customer's needs. 

Our goal is to increase our presence in the automotive sector and expand our operations in the market 

of new products for electrical engines. 

Our distinctive element is intended to be the ability to conceive the product required by the Customer 

through an integrated vision that takes into account the technological advantages obtainable from the 

combined effect of all necessary production technologies, including heat treatments, finishing 

operations, machining and testing. 

OUR VALUES 

Technical preparation and passion for our craft are indispensable elements in the pursuit of our goal, but 

we ask each of our employees, Suppliers and Collaborators to adhere to the following fundamental 

values: 

 Customer and Supplier relationships must be based on honesty and sincerity, beginning with the 

seriousness each person places on listening to others and making and fulfilling commitments; 
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 every person always deserves the utmost respect, as does every different perspective or point of 

view; 

 confrontation among all those who work in our structure and teamwork is fundamental to 

maximizing both the effectiveness of each individual effort and the pursuit of company goals; 

 it is essential that each of our employees and collaborators be aware of how their behavior 

impacts business results: rules, laws and procedures serve to ensure that the work and sacrifice 

of others is not undermined; 

 It is essential that each person is and feels responsible for his or her own actions: it can happen 

to make mistakes, but attributing all blame and responsibility to others not only does not bring 

about any improvement, either individually or collectively, but rather fuels regret by generating 

a perverse spiral of conflict and de-responsibility. 

COMMITMENT TO STAKEHOLDERS 

Consistent with our values and goals, we make the following commitments: 

 Create and maintain a clean, orderly and people-friendly work environment; 

 Establish and maintain a Quality Management System that ensures the quality of the service 

provided to the Client over time through the control of the company's business, internal and 

external processes that affect that service;  

 Comply with contractual, regulatory and legislative requirements applicable to the company's 

product and activity; 

 support each process and function manager so that the operation of the processes is designed in 

accordance with the variations caught in the business environment and in particular with the aim 

of minimizing business risks and weaknesses and seizing any opportunities; 

 periodically review the context and the results achieved by the organization through appropriate 

indexes of effectiveness and efficiency and define actions and allocate resources aimed at 

continuous improvement; 

 devote capabilities and resources to quality, environment, personnel safety, improvement of 

business efficiency and effectiveness, and continuous improvement and updating of business 

management techniques and methodologies; 

 respect the confidentiality and protection of intellectual property of any stakeholder; 

 increase the preparation and specialization of personnel by constantly investing in training;  

 disseminate the company's policy, ethics and values within the organization so that it can be 

understood by all personnel because no goal can be achieved without respect for the defined 
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rules, attention to detail, personal participation and pride in what is done and in the results 

achieved by the group. 

2. Principles and objectives 

The Code of Conduct contains binding rules that apply to all Fonderia Gattelli Srl employees. They are 

designed to help deal with ethical and legal challenges in our day-to-day work. Any employee may 

speak to his line manager or the manager of the local company at any time if he has questions or 

concerns relating to the Code of Conduct. 

 

3. Basic principles of conduct - No violations of law, discrimination or 

harassment 

3.1.1 Compliance with laws 

Compliance with laws is the top priority for our Company. Every employee must respect and obey the 

laws and regulations, violating the law must be avoided under all circumstances. Besides the penalties 

imposed by law, any employee guilty of a violation can expect disciplinary action, up to and including 

dismissal, for breach of his obligations under his employment contract. 

3.1.2 Mutual respect, honesty and integrity 

We respect the human rights, dignity, privacy and personal rights of every individual. We work with 

men and women of different origins, nationalities, cultures, religions and colors, nurturing a culture of 

mutual respect and trust. We will not tolerate any form of discrimination, humiliation, oppression, 

harassment or offence. In particular, we strictly condemn sexual harassment and bullying. We 

categorically reject the use of child and forced labour. 

We are open and honest, act with integrity and take responsibility for our actions. We are reliable 

partners and do not make promises we cannot keep. These principles apply both to the way we interact 

with each other within the Company and to our conduct in dealings with external partners. 

3.1.3 Upholding the reputation of Fonderia Gattelli Srl 

The reputation of Fonderia Gattelli Srl largely depends on the behaviour and conduct of each one of 

us. Inappropriate behaviour or conduct of even a single employee can cause serious harm to the 

Company. Every employee is required to uphold the public image of Fonderia Gattelli IT Infra. 

Everything he does in the performance of his duties must be guided by this principle.  
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4. Responsibility and supervision 

Each line manager is responsible for the employees reporting to him. He must earn their respect 

through exemplary personal conduct, performance, reliability and social skills. He sets clear, ambitious 

and realistic goals, leads by trust and allows employees as much personal responsibility and freedom 

as possible. He or the Human Resources Department can also be consulted by employees if they have 

any job-related or personal concerns. 

Each line manager has organizational and supervisory duties to perform. He is responsible for ensuring 

that no violations of law are committed within his area of responsibility that could have been prevented 

or impeded by proper supervision. He still remains accountable even if some tasks have been 

delegated. 

The following applies in particular to management, responsibility and supervision: 

1. The line manager must exercise care in selecting employees based on their personal and 

professional qualifications. The duty of care increases with the importance of the task to be 

performed by the employee (duty of selection). 

2. The line manager must define the tasks in a precise, complete and binding manner, in particular 

with respect to compliance with legal requirements (duty of instruction). 

3. The line manager must ensure that compliance with legal requirements is monitored 

continuously (duty of monitoring). 

4. The line manager must clearly communicate to employees that violations of law are not 

acceptable and will have consequences under labour law. 

In addition, each superior is required to familiarize his employees with the Code of Conduct on a regular 

and documented basis. 

 

4.1.1 Fair employment conditions 

Fonderia Gattelli Srl ensure equal opportunities, equal treatment and fair employment conditions, pay 

fair wages and salaries, and offer employee benefits in line with national and industry standards. In 

business reorganization programs, we consider the needs of the employees. Regular employee surveys 

provide the foundation for continuous improvements. Our employees are free to join trade unions.  
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4.1.2 Systematic training and development 

The markets in which Fonderia Gattelli Srl operates call for highly trained employees undergoing 

continuous development and improvement. We support training and retraining programs to develop the 

technical and social skills of employees at all levels in the hierarchy. To promote management talent, 

Fonderia Gattelli provides individual programs tailored to future job skill requirements. 

4.1.3 Occupational health and safety 

Fonderia Gattelli Srl is committed to ensuring a safe and healthy working environment and provide 

employees with regular training. It is the responsibility of each individual towards his fellow employees 

and colleagues that provides the best safeguard against hazards and accidents. This applies both to 

technical planning of workplaces, equipment and processes and to safety management and personal 

behavior in everyday working life. Every employee must pay constant attention to safety. 

 

5. Dealings with business partners and third parties - No collusion, bribery or 

corruption 

5.1.1 Compliance with competition 

Fair competition is fundamental to free enterprise. The principle of integrity also applies to competition 

for market share. Every employee is required to observe all rules of fair competition. In particular, 

employees must not enter into any discussions with competitors where arrangements are made about 

prices, capacities, industries, market territories or customers. Arrangements with competitors not to 

compete or to submit sham bids in a competitive bidding process are also prohibited. 

 

5.1.2 No offering and granting of benefits 

We compete for contracts on the merits of the quality and price of our products and solutions. No 

employee may directly or indirectly offer or grant unwarranted benefits ("bribes", "kickbacks") to 

others in connection with his business activities, whether in cash or in the form of other services or 

benefits. 

Employees who enter into contracts with consultants, intermediaries, agents or similar third parties 

must make sure that those parties do not offer or grant any unwarranted benefits either. 

5.1.3 No solicitation or acceptance of benefits 
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No employee may use his position with the Company to solicit, accept, procure or be promised benefits 

("bribes", "kickbacks"). This does not apply to the acceptance of occasional gifts of nominal value. Other 

gifts must be refused or returned. 

5.1.4 Special contracting rules 

Anyone bidding for a contract expects his tender to be given fair and impartial consideration. 

Employees involved in awarding contracts must in particular observe the following rules: 

 The employee must inform his line manager of any personal interest he might have in connection 

with the performance of his duties for the Company. In particular, this also includes any family or 

personal relationships with a potential supplier. In such cases, competitive tenders must be 

obtained; 

 Suppliers competing for contracts must not be unfairly preferred or discriminated against; 

 Gifts from business partners must be refused or returned unless they are occasional token gifts of 

nominal value; 

 No employee may have private work carried out by firms with which he has business dealings if he 

could gain any advantage from the deal. 

5.1.5 Sponsorship payments and donations 

Fonderia Gattelli Srl may make donations in cash or in kind to education and science, the arts, culture, 

sports and social causes. Fonderia Gattelli Srl does not provide financial support to political parties, 

organizations or office holders. The following rules apply for granting donations: 

 No payments to persons or organizations associated with a competitive bidding process for a 

business contract or order; 

 Requests from individuals for donations should generally be refused; 

 No payments to private accounts; 

 A donation may never be granted to individuals or organizations that do not have an impeccable 

reputation or whose objectives are not consistent with those of Fonderia Gattelli Srl; 

 The donation must be transparent. The recipient of the donation and its actual use by the recipient 

must be known. The donor must be able to account for the reason for the donation and its 

intended purpose at any time. 
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5.1.6 Separate Supplier Code of Conduct 

We give our suppliers fair contractual terms and reasonable valuable consideration. In return, we also 

expect them to treat their employees and suppliers fairly and honestly. Our specific requirements to 

be met by our suppliers are set out in a separate Supplier Code of Conduct. 

 

6.  Avoiding conflicts of interest 

6.1 Policy of avoidance 

It is important to the Company that its employees do not face any conflicts of interest or loyalty in their 

work. Such conflicts can arise when employees work for or have a financial interest in another 

company. Conflicts of interest may also arise as a result of family or personal relationships. Therefore, 

the policy is to avoid conflicts of interest. 

6.1.2 Non-competition 

Employees are not permitted to run a business that fully or partly competes with Fonderia Gattelli Srl. 

In addition, they are not permitted to hold direct or indirect interests in a company that fully or partly 

competes with Fonderia Gattelli Srl. 

Prior written approval must be obtained before a financial interest is acquired in a company that is a 

business partner of Fonderia Gattelli Srl. Approval will be granted by the Corporate Management and 

documented in the employee's personnel file. Approval will not be granted or may be withdrawn later 

if the employee has business dealings with the company concerned. 

Financial interests held by close relatives in a competing company or any other company described 

above must be disclosed to the superior immediately and the Human Resources Department in writing 

by the employee, if he is aware thereof. This will be documented in the employee's personnel file. 

7. Use and protection of Company assets and information 

7.1.1 Use of assets 

The facilities and equipment in offices and workshops (e.g. telephones, photocopiers, PCs including 

software and the Internet/lntranet, machines, tools) may be used only for business purposes. 

Exceptions and, if necessary, any payment will be determined locally. It is never permissible to access 



 

Code of Conduct Fonderia Gattelli Srl Page 11 of 12 

or transmit material that incites racial hatred, violence or other criminal offences or that contains 

material perceived as sexually offensive in the particular cultural context. 

No employee is permitted without the consent of his line manager to create recordings, files, photo, 

video and audio documents or copies unless directly required to perform his job. 

7.1.2 Records and reports 

Open and effective cooperation requires accurate and honest reporting. This applies to the relationship 

with investors, employees, customers, business partners, the public and government offices alike. All 

records and reports produced internally or distributed externally must be accurate and truthful. In 

accordance with proper accounting practices, data recorded and other records must always be 

complete, accurate, timely and understandable. In particular, the principle of truthful presentation also 

applies to expense accounts. 

7.1.3 Confidentiality: Intellectual property and inside information 

Internal Company affairs that have not been publicly disclosed must be kept confidential. Examples 

include trade secrets, intellectual property, internal reporting data and details relating to the 

Company's organization and assets. The obligation to maintain confidentiality continues even after 

employment ends. 

 

7.1.4 Data privacy and security 

Together with the advantages of modern electronic communications, there are also risks for privacy 

and the security of confidential data. Taking effective measures to safeguard against these risks is an 

important part of IT management, management responsibility and also the conduct of each individual.  

Personal data may only be collected, processed or used if needed for specified, explicit and legitimate 

purposes. A high standard of data quality and technical protection to prevent not authorized access 

must be ensured. The use of data must be transparent for those concerned; their rights to information 

and correction and, if need be, to object and have data blocked and deleted must be preserved. 

 

8.  Environment  

8.1.1 Environmental protection 
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Fonderia Gattelli Srl understand and live up to its responsibility to protect the environment, complying 

with all applicable legislation. Furthermore, we make every reasonable effort to minimise identifiable 

risks. Specifically, this means that when choosing resources and production processes, we are committed 

to finding the most environmentally friendly materials and techniques that will have the least possible 

impact on the environment when the products are manufactured, used and ultimately disposed of. 

 

9. Reporting procedure, violations and disciplinary action 

Every employee is required to report any circumstances that may constitute a violation of the Code of 

Conduct. Reports may be made verbally or in writing to the immediate supervisor, the Human 

Resources Department, or the Company's CEO. 

The first person contacted will thoroughly investigate the matter. If appropriate, appropriate action 

will be taken. Employees and line managers must utilize all internal resources to resolve the matter at 

the lowest possible level. All documentation will be kept confidential. We will not tolerate any type of 

retaliation. The reporting employee must not suffer any disadvantage as a result of filing a complaint 

or reporting in good faith. However, deliberate abuse of the complaint system constitutes a violation 

of the Code of Conduct by the employee and may result in disciplinary action. 

The report can be submitted through a platform managed independently by the Whistleblowing 

Department, accessible via the link on the Company's website at 

https://www.fonderiagattelli.it/contatti/. The report may be submitted directly in writing or, 

alternatively, the whistleblower may request, via the platform, to submit an oral report, which will then 

be recorded or transcribed. Only those designated by the Whistleblowing Officer will have access to 

the information reported, and in any case, the whistleblower's data. Following the report, the 

whistleblower will be issued a non-recoverable identification code, which they must use to check the 

status of their report. 

Employees who violate the rules contained in the Code of Conduct may face disciplinary action, up to 

and including dismissal, in addition to the penalties provided by law. 

10. Declaration 

This Code of Conduct does not create any rights enforceable by employees or third parties against 

Fonderia Gattelli Srl or any of its subsidiaries. The Code is subject to change. 


